
Commissioning and Procurement Executive Committee - 15 March 2022 
 

Title: Whynott Transport Procurement 
 

Corporate Director: Catherine Underwood – Corporate Director for People 
       

Portfolio Holder: Cllr Campbell Clark 
 

Report author and 
contact details: 

Claire Moores, School Swimming & Whynott Transport Manager  
07903 556318 
Claire.moores@nottinghamcity.gov.uk  
 

Other colleagues who 
have provided input: 

Nicholas Lee, Director of Education 
Andrew Smith, Educational Visits Advisor 
 

Key Decision               Yes        No Subject to call-in      Yes           No 

Reasons:   Expenditure  Income   Savings of £750,000 or 
more taking account of the overall impact of the decision 

 Revenue   Capital  

Significant impact on communities living or working in two or more 
wards in the City  

  Yes      No  

Type of expenditure:   Revenue   Capital 
 

Total value of the decision: £2,000,000 – (£500,000 per year)  

Wards affected: All 

Date of consultation with Portfolio Holder:  

Relevant Council Plan Key Outcome:   
Clean and Connected Communities 
Keeping Nottingham Working 
Carbon Neutral by 2028 
Safer Nottingham 
Child-Friendly Nottingham 
Healthy and Inclusive 
Keeping Nottingham Moving 
Improve the City Centre 
Better Housing 
Financial Stability 
Serving People Well 

 
 
 
 
 
 
 
 
 
 
 

Summary of issues (including benefits to citizens/service users):  
Nottingham City Councils’ Why Nott? Transport based in the Curriculum and Enrichment 
Education Services has a history of over 10 years of successfully supporting schools and 
Academies to access educational visits, school swimming and ice skating lessons. The service 
allows schools to secure the best price for their journey through a competitive process within a 
pool of pre-approved transport providers.  
 
The benefits of this to children and young people are that they can: 
 
 Travel on transport that meets a pre-approved standard with regards safety and quality and is 

appropriate for any SEND requirements; 

 Access a range of inclusive learning outside the classroom activities that enhance their 
personal development, physical and mental health and life chances. 

 
The benefits of this to schools/academies are that they can: 
 
 Evidence they have exercised due diligence; 

 Secure best value through a competitive process; 

 Share vehicles with other schools to bring the costs down; 
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 Receive support on a scale greater that the school alone should there be issues with quality; 

 Reduce the planning burden of providing inclusive learning outside the classroom 
experiences that contribute towards meeting CMO, National Curriculum and OFSTED 
Personal Development standards.  

 
 The benefits to Nottingham City Council are that this service: 
 
 Is income generating; 
 Facilitates a degree of control over the costs and quality of school swimming, ice skating and 

adventurous activity transport (which directly affects the booking volumes for at Leisure 
Centres, NIC and NCC’s Adventure Centres); 

 Supports the inclusion of those with SEND in these activities; 

 Supports compliance with the Council’s statutory duties with regards Health and Safety in 
maintained schools; 

 Supports maintained schools in offering an inclusive, broad and balanced curriculum that 
meets the requirements of the CMO, National Curriculum and OFSTED standards. 

 
Historically, the service has been delivered jointly by Passenger Transport (Woolsthorpe) and 
Education through interdepartmental charging. Whynott Transport services has now moved fully 
into the Education Division. This has achieved efficiencies by reducing administration and 
interdepartmental charging p a streamlined service to customers.   
 
As part of the transformation of the service, the Education Division seeks authorisation to 
continue to procure transport for school travel through the Why Nott? Transport Scheme with a 
range of Transport providers  
 
Whynott Transport works with the vast majority of operators in Nottingham through competitive 
pricing strategies and the Education Division authorisation will enable it to continue to do so, as 
has previously successfully been done for over 10 years. This approval will enable the 
establishment of a DPS (Dynamic Purchasing System) for the contracting and supply of 
transportation from external transport operators. 
 

Exempt information: None. 

Recommendations:  

1 To approve the continued procurement services of transport for the Why Nott? Transport 
service to support schools and other Nottingham City Council Services to enable National 
Curriculum Learning, such as Swimming Lessons and education visits, in the most 
economical way. 

      

2 To approve transactions of up to £2,000,000 over a 4-year period with a DPS (Dynamic 
Purchasing System) for the contracting and supply of transportation from external transport 
operators. 

 

 
1. Reasons for recommendations  

 
1.1 The service is currently in place, well established (10+ years) and successful, 

both in terms of cost recovery and feedback/reputation. 
 

1.2 Authorisation is sought to continue to procure transportation on the basis that 
there is a proven track record of financial viability and that doing so 
contributes positively to children and young people’s learning, personal 
development and a number of elements of the Council Plan. Ensuring 
affordable best value, high quality safe, and transit by capturing and 
controlling 90% the available transport operators’ services in Nottingham. 



Whynott Transport offers a service by tender for education visits, and also 
combines the access to School Swimming Service to access swimming 
lessons for compulsory National Curriculum learning outcomes using local 
Leisure Centres.  
 

1.3 In order to comply with NCC financial procedures, to support a further four 
years of contracting with suppliers and enable a DPS contracting agreement 
for our operators which supports the Compliant Purchasing Agreements to 
raise purchase orders in the Fusion system. 

 
2. Background (including outcomes of consultation) 
 
2.1 For activities where learning away from the classroom is necessary, due to 

facilities or environment required (e.g. such as school swimming or residential 
camps) a one stop for schools can be offered. 
 

2.2 School Swimming and Why Nott? Transport are both services which work 
hand in hand to provide affordable lessons and transportation for Swimming 
Teachers, Pool Hire and Transportation, providing a set pricing structure to all 
city school regardless of geographical location. 
 

2.3 By controlling a market share of bookings, a competitive situation can be 
established where transport operators enter Supply quotations and bids for 
with Nottingham City Council, managed by its Why Nott? Transport services 
team on behalf of our customers.  This provides them with opportunities for 
hire, at a regulated pricing structure regardless of location in relation to 
activities. This is replicated for other services within the Education Division, 
such as The Adventure Team. 
 

2.4 The service currently works with all 71 schools in the area with an added offer 
of transportation for those who are unable to walk to local swimming pools, 
where it provides weekly transport trips for 50 schools per week, per term and 
per academic year. 
 

2.5 Why Nott? Also provided on average over the past three academic years (pre 
COVID) of 19,670 contracted school bookings for transport for Educational 
visits on behalf of schools visiting local, national and international 
destinations. 
 

2.6 Travel is unavoidable for schools due to leisure centre locations and 
historically a one stop booking for schools has provided equality, and 
economic viability. 
 

2.7 The carbon impact and associated costs of transport has been considered 
and, in consultation with schools, the service delivery of Why Nott? Transport 
and School Swimming lessons moved towards longer length swimming 
lessons and reducing the carbon footprint where possible for 21/22. 
 

2.8 Following a consultation process the delivery of learning outside the 
classroom lessons including School Swimming facilitated changes to delivery 
ensuring maximum time within the classroom could be achieved during the 
school day, and reduces the time spent away from the classroom on a weekly 
basis on travel.  
 

2.9 The service aims to provide cleaner vehicles by omitting aging registrations 
during contracting where possible and stipulates double-deckers from 2002 at 



a euro 4 emissions rate, and single deck coaches from 2011 with a euro 6 
emissions rate. 
 

2.10 The service also contributes to reduced traffic congestion and carbon 
emissions by taking control over the strategic coordination of ‘routes’ for 
swimming transport, rather than each school individually booking their own 
vehicle. 
 

3. Other options considered in making recommendations 
 

3.1 Not offer transport, leaving all schools to pursue their own best value. This 
option was rejected as, by not establishing a simple options for schools to 
access these services it will leave all schools to potentially face excessive 
inflated costs with differences in relation to location, SEND needs etc. -
especially where pool lesson times are booked alongside premium scheduling 
for time’s conflicts for operators with home to school transportation).This 
increase in transport pricing could directly impact on the level of school 
swimming bookings and therefore the costs to the Council. 
 

3.2 Regulated pricing allows equal opportunity to all education establishments in 
Nottingham, if schools were to book independently and the Local Authority 
does not oversee the market hire, operators’ charges would be considerably 
different from a mileage and timings perspective, as costs would be per 
individual route (should operators independently govern charges to schools 
for such smaller bookings). 
 

3.3 The school swimming service in conjunction with Whynott transport is the 
national School Swimming Provider of the Year for 2021/2022 due to its 
unique approach of consolidation as a one stop shop through, bench marking, 
quality, ease of use and financial accessibility. 
 

3.4 Should the service be less accessible and coordinated, there is a risk of 
Children at risk if losing valuable of learning of life skills. The School 
Swimming Service and Whynott Transport provides a positive service budget. 
 

4. Consideration of Risk 
 

4.1 Schools not requesting transport or low demand: Transport is only procured 
on the basis that a school has requested it (be that on a scheduled or ad-hoc 
basis). It is paid for after it has taken place. A Dynamic Purchasing Agreement 
will support the fluctuation of supply and demand for services, without 
detriment for income generating and expected expenditure. There is a proven, 
successful multi-year financial historic data. 
 

4.2 Customers not paying for transport used: There is a small risk that a journey 
may be unsatisfactory and therefore the customer will not pay for it. However, 
this is mitigated through effective and proactive quality control and customer 
liaison and is very rare. We also don’t pay for transport until after is has been 
satisfactorily provided and there are a range of sanctions available to us in the 
contract documents.   

 

4.3 Services no longer required through Curriculum changes within academy 
chains: There will always be fluctuations of purchasing due to school budgets 
becoming more challenging, and should this be the case, the service only 
contracts what is required by the school, and coupled with dynamic 
timetabling and contract negotiations supports the least space required. The 
service books back to back sessions and all year round lessons only, opening 



the schedule for other business opportunities for Sport and Leisure and 
Transport Operators, therefor transport only when required in the most 
economical way. 
 

4.4 The contracting of staff variation to contract supports such changes without 
causing redundancy challenges supporting fluctuations.   There is a very small 
risk that schools will no longer buy into swimming if academies decide to 
change the curriculum, however this is mitigated through positive 
relationships, high quality service and completive pricing. As Local Authority 
maintained schools have made the conversion to academy status, our service 
has maintained and grown market share. There are still a considerable 
number of maintained schools in Nottingham that are required to follow the 
National Curriculum and swimming and water safety is featured in the PE 
curriculum. 
 

4.5 The overwhelming majority of Academies also include these activities in their 
curriculum. Additionally, OFSTED, who inspect both maintained schools and 
academies, will be looking to see these types of activities as part of the 
Personal Development section of their inspection judgement. The National 
Governing body continue to lobby the government for the need to include this 
life skill in education. The service continues to offer the hire of pool space for 
alternative bookings for aquatic disciplines and mental and physical wellbeing 
and will continue to evolve the service to broaden and enhance our offer. 

 
5. Finance colleague comments (including implications and value for 

money/VAT) 
 

5.1 As outlined above, this report seeks continued approval to procure high 
quality transport for Educational Visits, School Swimming Lessons and Ice 
Skating at best value, on behalf for schools.  
 

5.2 To ensure the best outcomes for pupils for whom the services are to be 
provided, the procurement process should include a focus on the objective of 
achieving excellent value for money. 
 

5.3 The total value of the procurement spend profile of services within WhyNott 
Transport from April 2022 for 4 years is up to £2,000,000 (£500,000 per 
annum).  
 

5.4 Funding for the provision of these services are budgeted within WhyNott 
budgets, and have a corresponding income target to match against 
expenditure. It is essential that robust monitoring processes are embedded to 
ensure that spend is in line with income received. 
 

5.5 Any changes to that outlined in this report will be subject to further approval, 
as appropriate. 
 
Graham Black, Commercial Business Partner – 01/02/22 
 

6. Legal colleague comments 
 

This report is seeking authority to run a procurement process to establish a 
DPS for educational transport requirements.  The WhyNott team manage and 
operate the DPS to meet transport requirements for City Schools. 
 

7. Other relevant comments 
 



7.1 Procurement colleague comments 
 
It is our intention to tender and let a DPS (Dynamic Purchasing System) for this 
demand and that as and when other departmental bus service demand comes 
through then the DPS will be utilised for those requirements too subject to 
additional approvals. 
 
Paul Ritchie, Procurement Category Manager 04/02/2022 
 
Departmental Sign off comments  

Discussed and approved at People Leadership Team 02/03/2022 - Lucy 
Hubber, DPH, approving in Corporate Director's absence. 

8. Crime and Disorder Implications (If Applicable) 
 
8.1 N/A 
 
9. Social value considerations (If Applicable) 
 
9.1 N/A 
 
10. Regard to the NHS Constitution (If Applicable) 
 
10.1 N/A 

 
11. Equality Impact Assessment (EIA) 
 
11.1 An equality impact assessment is not required. 

 
12. Data Protection Impact Assessment (DPIA) 
 
12.1 A DPIA is not required. 

 
13. Carbon Impact Assessment (CIA) 
 

 
 

 



14. List of background papers relied upon in writing this report (not including 
published documents or confidential or exempt information) 

 
14.1  None. 

 
15. Published documents referred to in this report 
 
15.1 None. 

 


